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THE LOGISTICS TASK TEAM  

1. In the meeting the task team were grouped in to four groups to design and provide 

solutions to address high cost of transport and logistics in the region and what can be 

done differently to improve regional trade and how can it be done. 

2. How the EA Region can address the issue of backhaul logistics to reduce the cost of 

transport and logistics to ensure competitiveness.  

3. What private sector models would solve the problem 

 

PRIORITY LOGISTICS PROBLEM AREAS 

1. INEFFECTIVE INFORMATION SYSTEM THAT EFFICIENTLY LINK RETURN TRANSIT 

TRUCKS WITH CLIENTS. LIMITED FORMAL INFORMATION PORTALS AMONGST 

MARKET PLAYERS TO LINK TRUCKS WITH CARGO ESPECIALLY ON BACKHAUL LEADING 

TO UNDER UTILIZATION 

 

SOLUTIONS 

a) Emerging private sector solutions – cloud based in e logistics should seek to fill the 

market gaps but transparency between cargo owners and transporters needs to be 

emphasized. There are over 50,000 trucks are registered in various e-logistics firms 

that operates in Kenya and Uganda. 

b) Identify SMEs and other cargo owners that need the information. Asses the information 

needs and the mechanisms to link them with empty trucks 

c) Designated consolidation centers need to be developed. 

d) Gaps in harmonization spirit of regional integration and access to opportunities equally 

to be addressed 

 

2. LEGAL PROVISIONS RESTRICTING TRANSIT VEHICLES FROM PICKING GOODS ALONG 

THE WAY FOR DELIVERY WITHIN ONE COUNTRY OR NEIGHBORING COUNTRIES. 

a) Legislative review/ amendment- to have the section of the law that was restricting 

transit vehicles from carrying local cargo to be reviewed – Section 244, Regulation 

104, Section 16 Regulation 210)  
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WHAT NEXT; 

1. Revising the groups solution reports based on plenary feedback 

2. Development of a consolidated solution report. 

3. Engagement with various stakeholders (regulators and others as may be necessary) to 

feed into the final design of solutions 

4. Presentation to FEAFFA 

5. Presentation to Final Solution Task Team 

 


